
SCOTTISH BORDERS COUNCIL 
 

 MINUTE of BLENDED MEETING of the 
SCOTTISH BORDERS COUNCIL held in 
Council Headquarters, Newtown St. Boswells 
and Via Microsoft Teams on 24 November 
2022 at 10.00 a.m. 

 ------------------ 
 

Present:- Councillors W. McAteer (Convener), J. Anderson, D. Begg, P. Brown, C. 
Cochrane, L. Douglas, M. Douglas, J. Greenwell, C. Hamilton, S. Hamilton, E. 
Jardine, J. Linehan, N. MacKinnon, S. Marshall, D. Moffat, S. Mountford, D. 
Parker, J. PatonDay, J. Pirone, C. Ramage, N. Richards, E. Robson, M. Rowley 
(from paragraph 5), S. Scott, F. Sinclair, E. Small, A. Smart, H. Steel, R. Tatler, 
V. Thomson, E. Thornton-Nicol, T. Weatherston 

Apologies:- Councillors J. Cox, A. Orr. 
In Attendance:-  Acting Chief Executive, Director Lifelong Learning, Director Infrastructure and 

Environment, Director People Performance and Change, Director Social Work 
and Practice, Director Strategic Commissioning and Partnerships, Acting Chief 
Financial Officer, Chief Officer Health and Social Care, Interim Chief Corporate 
Governance Officer, Clerk to the Council. 

---------------------------------------- 
  
 
1. CONVENER’S REMARKS 
 The Convener congratulated the following:- 
 
 (a) Jon and Anna, who were present at the meeting, from Laughing Ducks Soft Play in 

Coldstream which had recently won the award for the best soft play area in Scotland at 
the 2022 Scotland Business Awards in Glasgow; 

 
 (b) Wilton Lodge Park Gardens, which had won Green Flag Awards.  The volunteers had 

won team of the year, and Lisa Brydon, Volunteer Co-ordinator, had been named 
employee of the year; and 

 
 (c) Wheatlands House in Galashiels, which had received a Scottish Social Services Award 

for outstanding residential care. 
 
 DECISION 
 AGREED that congratulations be passed to all concerned. 
 
2. MINUTE 
 The Minute of the Meeting held on 27 October 2022 was considered.   

 
DECISION 
AGREED that the Minute be approved and signed by the Convener. 
 

3. COMMITTEE MINUTES 
 The Minutes of the following Committees had been circulated:- 
 
 William Hill Trust 23 August 2022  
 Hawick Common Good Fund 25 August 2022 
 Berwickshire Area Partnership 1 September 2022  
 Community Planning Strategic Board 8 September 2022 
 Eildon Area Partnership 8 September 2022 
 Audit 12 September 2022 
 Hawick Common Good Fund 12 September 2022 
 Teviot & Liddesdale Area Partnership 13 September 2022 



 Chambers Institution Trust 14 September 2022 
 Cheviot Area Partnership 28 September 2022 
 Cheviot Area Partnership 10 October 2022 
 
 DECISION 

APPROVED the Minutes listed above.  
 
CONVENER 
The Convener advised that he had accepted the late submission of the paper for the 
following item of business, in view of the importance of the document in keeping Members 
informed. 
 

4. ADMINISTRATION POLICY PLAN 
 There had been circulated copies of the Administration Policy Plan 2022-2027 which set out 

the aims of the Administration for the next 5 years.  The Leader presented the Plan and 
highlighted the main areas.  Members discussed the delivery of the Plan and the Leader 
advised the document set out the direction of travel but annual updates on progress would be 
provided. 

 
 DECISION 
 NOTED. 
 
 DECLARATION OF INTEREST 
 Councillor Rowley had declared an interest in the above item of business in terms of Section 

5 of the Councillors Code of Conduct and did not join the meeting until after it had been 
considered. 
  

5. SCOTTISH BORDERS COUNCIL FINAL REPORTS AND ACCOUNTS 2021/22 
 There had been circulated copies of a report by Audit Scotland, the Council’s Auditors, 

together with a report by the Acting Chief Financial Officer (CFO), and a copy of the Annual 
Accounts 2021/22.  The CFO report explained that the audit appointment of Audit Scotland 
for Scottish Borders Council (SBC) accounts included the requirement to provide an auditor's 
report for the Council as well as related charities.  KPMG had continued to provide the 
external audit of the Council subsidiary Bridge Homes.  2021/22 represented the sixth year of 
Audit Scotland undertaking the External Audit of the Council’s Annual Accounts with the 
process now completed.  Audit Scotland had prepared the Annual Audit Report and had 
provided an unqualified independent audit opinion.  Audit Scotland identified two 
recommendations for improvement requiring action along with follow-ups to prior year 
recommendations.  These had been accepted by management and would be enacted within 
the agreed timescales.  As required under the Local Authority Accounts (Scotland) 
Regulations 2014, the audited Annual Accounts for Scottish Borders Council, SBC Common 
Good Funds, the SBC Charitable Trusts, Bridge Homes LLP, Lowood Tweedbank Ltd and 
Scottish Borders Council’s Pension Fund had been presented to and considered by the Audit 
Committee on 23 November 2022.  The Audit Committee had agreed to recommend 
approval of the various accounts to Council.  KPMG had concluded their audit of Bridge 
Homes LLP and had raised no issues or matters to report.  Councillor Thornton-Nicol, Chair 
of the Audit Committee, commented on the fact that the accounts had been unmodified and 
were unqualified which was the gold standard.  She thanked the Audit Committee, including 
the 2 new external members, for their consideration of the accounts.  Councillor Rowley 
thanked the Acting Chief Financial Officer, her team and officers across the Council for their 
work on the accounts.  Councillor Mountford commented on the reports on the Pension Fund 
which highlighted good practice and thanked the Pension Fund Committee for their 
oversight. 
 
DECISION 

 AGREED to approve the following audited accounts:- 
 



 (a) the Scottish Borders Council’s audited Annual Accounts for the year to 31 March 
2022; 

 
 (b) the Scottish Borders Council’s Pension Fund audited Annual Accounts for the 

year to 31 March 2022; 
 
  (c) the Scottish Borders Council Common Good Funds (Charity SC031538) audited 

Annual Accounts for the year to 31 March 2022; 
 
  (d) the SBC Welfare Trust (Charity SC044765) audited Annual Accounts for the year 

to 31 March 2022; 
 
  (e) the SBC Education Trust (Charity SC044762) audited Annual Accounts for the 

year to 31 March 2022; 
 
  (f) the SBC Community Enhancement Trust (Charity SC044764) audited Annual 

Accounts for the year to 31 March 2022; 
 
  (g) the SBC Ormiston Trust for Institute (Charity SC019162) audited Annual 

Accounts for the year to 31 March 2022; 
 
  (h) the Scottish Borders Council Charitable Trusts (Charity SC043896) audited 

Annual Accounts for the year to 31 March 2022; 
 
  (i) the Bridge Homes LLP audited Annual Accounts for the year to 31 March 2022; 

and 
 
  (j) Lowood Tweedbank Ltd Annual Accounts for the year to 31 March 2022. 

 
6. ANNUAL TREASURY MANAGEMENT REPORT 2021/22 
 There had been circulated copies of a report by the Acting Chief Financial Officer presenting 

the annual treasury management activities undertaken during the 2021/22 financial year.  
The report explained that the CIPFA Code of Practice on Treasury Management in the Public 
Services (the Code) required an annual report on treasury management to be submitted to 
Council following the end of each financial year.  The report highlighted the Council’s treasury 
activity undertaken in the year ended 31 March 2022 and the performance of the Treasury 
function.  Appendix 1 to the report detailed the annual report of treasury management 
activities for 2021/22 and contained an analysis of performance against targets set in relation 
to Prudential and Treasury Management Indicators.  The performance comparisons reported 
were based on the revised indicators agreed as part of the mid-year report approved on 16 
December 2021.  The Appendix showed the Council’s borrowing requirement to fund the 
capital investment undertaken during 2021/22, how much the Council actually borrowed 
against the sums budgeted, and the level of external debt within approved limits.  During the 
year the Council had again, where possible, deferred borrowing using surplus cash rather 
than undertaking new borrowing.  However, in March 2022, the Council did proactively 
undertake long term borrowing of £20m towards the financing of the capital program before 
interest rates were increased by the Bank of England, saving £3.94m over the life of the loan 
on a comparable basis to 2 November 2022 rates.  Treasury management activity for the 
year had been undertaken in compliance with approved policy and the Code.  The Council 
remained under-borrowed against its Capital Financing Requirement (CFR) at 31 March 
2022.  Members commended the foresight of the £20m borrowing and the saving for the 
Council. 

 
 DECISION 
 NOTED that treasury management activity in the year to 31 March 2022 had been 

carried out in compliance with the approved Treasury Management Strategy and 
Policy as detailed in the report and in Appendix 1 to the report. 
    



7. DAY SERVICES PROVISION IN TEVIOT AND LIDDESDALE 
 With reference to paragraph 6 of the Minute of 27 October 2022, the Chief Officer Health and 

Social Care gave an update on progress with regard to Day Service Provision in Teviot and 
Liddesdale.  He confirmed that the matter had been discussed at the Health and Social Care 
Integrated Joint Board and they had acknowledged the need for a building based service and 
had also apologised to Service Users.  A Task Group had been formed which included a 
number of relevant professionals and representatives of user groups.  A further carer 
representative was also to be added to this Group.  The Integrated Impact Assessment (IIA) 
had now been completed and potential service users were being identified from various 
sources.  Best practice for building based services was also being looked at and a market 
testing exercise would be carried out to see if other organisation would partner with the 
Council on the provision of a service.  In response to a question, Mr Myers agreed to share 
the IIA with Councillors.  Although progress was being made as quickly as possible, it was 
noted that achieving registration for the service could take up to 6 months although the Care 
Inspectorate had been alerted to the situation and had also been asked if they wished to be 
represented on the Task Group.  It was intended to bring back a report to Council in February 
2023 with a further update. 

 
DECISION 
NOTED the update. 
  

8. CLIMATE CHANGE: COUNCIL EMISSIONS AND REPORTING 
8.1 There had been circulated copies of a report by the Director Infrastructure and Environment 

seeking approval of the draft Public Bodies Climate Change Duties Compliance Report 
2021/22, as contained in Appendix 1 to the report, and an organisational target for achieving 
zero direct greenhouse gas emissions.  The Council was also asked to agree a change in 
governance remit with the Executive Committee taking the lead role on matters of 
environmental sustainability, including leading and driving action to combat the negative 
impacts of climate change, build resilience to adapt to climate change and to deliver ‘Net 
Zero’.  The report explained that by the end of November each year, the Council, in common 
with other public bodies, was required to report to Scottish Government on its progress in 
delivering climate action organisationally and within the Local Authority area for the 
preceding financial year.  Amendments introduced this year placed additional reporting 
requirements on the Council including net zero targets and alignment of spend and 
resources with those targets. The Council had been working with the Edinburgh Climate 
Change Institute (ECCI) to develop an approach to meeting these requirements.  This 
approach proposed increasing the sources of emissions against which the Council reported.   
This was consistent with the approach of other similar organisations and it increased the 
Council’s understanding of its emissions impact, while enhancing its ability to manage that 
impact on a trajectory consistent with national targets and the Council’s own targets.  As a 
consequence of additional national reporting requirements, the Council must set a target for 
its own emissions.  In response, it was requested that Council agree:  

 
• A high level organisational target of Net Zero by 2045 (or earlier if achievable) 

reflecting the national target for emissions; and 
 

• The development of sectoral targets within the Council’s operations, set for 5 year 
timescales to focus and drive forward meaningful action against those targets.   

 
8.2 Recognising that the Sustainable Development Committee was restricted to performing a 

role of oversight and scrutiny, it was proposed that responsibility for matters of environmental 
sustainability overseen by the Committee, including leading and driving action to combat the 
negative impacts of climate change, building resilience to adapt to climate change and to 
delivering ‘Net Zero’, be remitted to the Council’s Executive Committee with former members 
of the Committee continuing to operate as a cross-party consultative group on matters of 
environmental responsibility.  In response to a question regarding the number of Councillors 
who had attended the climate change training it was noted that it was less than 50%.  
Members were encouraged to sign up for the future courses.  Members discussed the report 



and asked that more ambitious targets than 2045 be set where possible.  The need for the 
Council to lead by example was highlighted. 

 
 DECISION 
 AGREED:- 
 
 (a) to approve the draft Public Bodies Climate Change Duties Compliance Report 

2021/22, as contained in Appendix 1 to the report, for submission, with authority 
for final sign off being delegated to the Director of Infrastructure and 
Environment in consultation with the Executive Member for Environment and 
Transport; 

 
 (b) to approve an organisational target for achieving zero direct greenhouse gas 

emissions as follows: 
 
  (i) A high level organisational target of Net Zero by 2045 (or earlier if 

achievable) reflecting the national target for emissions, and 
 
  (ii) The development of sectoral targets within the Council’s operations, set for 

5 year timescales to focus and drive forward meaningful action against the 
targets, as more particularly described in para 6.4 of this report;   

 
 (c) to amend the Scheme of Administration to remove the Sustainable Development 

Committee and to add the following delegated functions to the Council’s 
Executive Committee: 
(i)  Provide direction, oversight and scrutiny of the Council’s strategies, plans, 

policies and actions in leading and driving action to combat the negative 
impacts of climate change, build resilience to adapt to climate change and 
to deliver net Zero carbon by 2045 (at the latest) both organisationally and 
in the Scottish Borders overall. 

 
(ii) Provide direction, oversight and scrutiny of the Council’s strategies, plans, 

policies and actions in leading and driving action to undertake, promote 
and deliver environmental practices which accord with the UN Sustainable 
Development Goals; 

 
(iii) Take cognisance of the Just Transition to a Net Zero Scottish Borders 

ensuring that all communities benefit from the transition and that co-
benefits are maximised (e.g. circular economy employment opportunities, 
health benefits) 

 
(d) to set up a Sustainability Members Reference Group, comprising the current 

membership of the Sustainable Development Committee and with the terms of 
reference as detailed in Appendix 2 to the report. 

 
9. LOCAL DEVELOPMENT PLAN – DEVELOPMENT PLAN SCHEME 
 There had been circulated copies of a report by the Director Infrastructure and Environment 

proposing approval of the annual update of the Development Plan Scheme.  The report 
explained that publishing a Development Plan Scheme annually was a statutory duty and it 
must include a participation statement setting out how, when and with whom the Council 
would consult on the various Local Development Plan stages.  The proposed Development 
Plan Scheme 2022, contained in Appendix 1 to the report, had been prepared to provide 
information on the development plan process.  It set out the latest position on the Council’s 
development plans.  It was noted that the Plan should be adopted by August 2023. 

   
 DECISION 



 AGREED:- 
 
 (a) to approve the proposed Development Plan Scheme 2022, as detailed in 

Appendix 1 to the report, for publication, deposit and copying to Scottish 
Ministers, and; 

 
 (b) to authorise the Director to make any necessary minor editing and design 

changes to the Development Plan Scheme prior to publishing it. 
 
10. TREE POLICY 

There had been circulated copies of a report by the Director Infrastructure and Environment 
seeking approval for the adoption of a new Tree Policy that outlined the Local Authority’s 
responsibilities regarding trees in its ownership.  The Tree Policy, contained in the Appendix 
to the report, sought to set out the Local Authority’s responsibilities and a consistent 
approach to advice and actions on their own tree stock and, outlining the Council’s 
responsibilities and obligations in this regard.  The Policy included operational 
responsibilities, through Parks, Open Spaces, Cemeteries and any SBC land ownership with 
tree cover.  The Policy also covered Council responsibilities in relation to trees in private 
ownership.  Members welcomed the report and in response to a question it was noted that 
there was a 5 year rolling programme to check all trees in Council ownership.  However, if 
any issues such as Ash Die Back were reported then action would be taken.  It was also 
explained how trees in private ownership causing obstruction of sight lines on public roads 
were dealt with.  The need to publicise the policy was highlighted, including the mediation 
service. 

 
 DECISION 
 AGREED to approve the Tree Policy as contained in the Appendix to the report for 

adoption and publication. 
 
11. INDEPENDENT INQUIRY ACTION PLAN 
 With reference to paragraph 4 of the Minute of 27 October 2022, the Director Education and 

Lifelong Learning gave an update on the Independent Inquiry Action Plan.  The Review 
Group had undertaken a full review of all actions which had not yet been brought before 
Council for approval as complete and agreed which ones would be included in the report to 
Council in December.  A short communications plan was to be compiled to demonstrate the 
progress with the actions listed in the Plan to be shared with all stakeholders.  With regard to 
the review of Child Protection training, this had now been completed.  The Review Group had 
been updated on work being undertaken jointly with East, West and Mid Lothian and City of 
Edinburgh to implement the new Child Protection Guidelines and the Group agreed to extend 
the timescale to 31 March 2023.  The timescale for the retention of records had also been 
extended as there was possible legal implications which were being checked with the Chief 
Legal Officer.  A full report would be submitted to Council in December. 

 
 DECISION 
 NOTED the update. 
 
12. LICENSING OF SHORT TERM LETS 
 With reference to paragraph 9 of the Minute of 29 September 2022, there had been 

circulated copies of a report by the Interim Chief Corporate Governance Officer advising 
Members of the responses received to the statutory consultation on the terms of the draft 
Short Term Lets Licensing Policy which the Council required to implement following the 
commencement of the Civic Government (Scotland) Act 1982 (Licensing of Short Term Lets) 
Order 1982.  At its meeting on 29 September 2022, Council agreed that a 3 week statutory 
consultation be carried out on the terms of the draft Policy and this was carried out between 5 
October 2022 and 30 October 2022.  The responses received during the consultation were 
detailed in Appendix 1 to the report.   The Interim Chief Corporate Governance Officer 
highlighted the proposed revisals to the draft Policy following consideration of the responses 



received to the draft policy contained in Appendix 2 to the report.  Members supported the 
Policy and the proposed fee structure. 

 
 DECISION 
 AGREED:- 
 

(a) to note the terms of the responses received and approve the amendments to the 
draft policy as detailed at Appendix 2 to the report; and 

 
(b) thereafter to instruct the Interim Chief Corporate Governance Officer to adopt the 

amended draft Policy with immediate effect.   
 
13. 2023 REVIEW OF UK PARLIAMENTARY CONSTITUENCIES 
 With reference to paragraph 11 of the Minute of 28 October 2021, there had been circulated 

copies of a report by the Interim Chief Governance Officer giving details of the Boundary 
Commission for Scotland’s revised proposals for new UK Parliamentary constituencies in 
Scotland as part of its 2023 Review.  At its meeting held on 28 October 2021, Scottish 
Borders Council considered and noted the initial proposals from the Boundary Commission 
for Scotland for new UK Parliamentary constituencies in Scotland.  On Tuesday 8 November 
2022, the Boundary Commission published its revised proposals.  These proposals were 
currently open to public consultation until Monday 5 December 2022.  In the revised 
proposals, there were no changes to the Berwickshire, Roxburgh and Selkirk County 
Constituency from those in the initial proposals i.e. the whole of the Scottish Borders Council 
Tweeddale East Ward would now be in the Dumfriesshire, Clydesdale and Tweeddale 
County Constituency.  Previously Polling District 2F (with 908 electors) was part of the 
Berwickshire, Roxburgh and Selkirk County Constituency.  There were changes to the 
boundary of the Dumfriesshire, Clydesdale and Tweeddale County Constituency but these 
were near to Dumfries and had no impact on either the Tweeddale West or Tweeddale East 
Wards.  Members noted that this corrected an anomaly but there was reference to the fact 
that Clovenfords identified more with Galashiels rather than Peebles. 

 
 DECISION 
 AGREED that the Council note the revised proposals for the Review of UK Parliament 

Constituencies 2023 which would mean, should these be accepted, that all of the 
electorate in the Council’s Tweeddale East Ward would be within the Dumfriesshire, 
Clydesdale and Tweeddale Constituency for UK Parliament elections.   

 
14. MOTION BY COUNCILLOR ANDERSON 
 There had been circulated copies of a Motion by Councillor Anderson, seconded by 

Councillor Ramage, in the following terms, as amended:- 
 
 “Protected Characteristics 
 Scottish Borders Council agrees, Care experience be made a protected characteristic and 

accepts: 
• Despite the resilience of many care experienced people, society too often does not 

take their needs into account. 
• Care experienced people often face indirect discrimination and stigma across housing, 

health, education, relationships, employment and in the criminal justice system. 
• Care experienced people often face a postcode lottery of support Across the UK.  

However, we acknowledge the significant efforts of Scottish Borders Council to ensure 
this is minimised.   

• As corporate parents, Councillors have a collective responsibility for providing the best 
possible care and safeguarding for the children who are looked after by us as an 
authority. 

• All corporate parents should commit to acting as mentors, hearing the voices of looked 
after children and young people, and to consider their needs in any aspect of Council 
work.   



• Councillors should be champions of our looked after children and challenge the 
negative attitudes and prejudice that exists in all aspects of society. 

 
 Scottish Borders Council therefore RESOLVES: 
 

1. When making any decisions in relation to its policies, or formulating its Council Plan, 
that it recognises that Care Experienced people can and do face indirect and direct 
discrimination. 

2. That it reaffirms its commitment to recognise that Scottish Borders Council has a duty 
to put the needs of vulnerable people at the heart of decision-making through co-
production and collaboration, building upon and underpinning “The Promise”. 

3. To formally call upon all other bodies to treat care experience as a Protected 
Characteristic until such time as it may be introduced by legislation. 

4. For the Council to continue to proactively seek out and listen to the voices of care 
experienced people when developing new policies based on their views.  

5. The Chief Social Work and Public Protection Officer brings a report to Full Council on 
the barriers care experienced adults face by 26 January 2023.  

6. The agreed Motion would take effect from the receipt of the above report on 26 
January 2023, to acknowledge the time needed for Officers to enact the changes 
needed.  

If the above report was later than 26 January 2023, that the Motion still takes effect from 26 
January 2023.” 

 
 Councillor Anderson spoke in support of his Motion. 
 
 Councillor Jardine, seconded by Councillor C. Hamilton, moved as an amendment:- 
 
 *That we take no further action at this time other than call for a report from the Director Social 

Work and Practice on the barriers faced by Care Experienced People and how the Council 
can address that.  This report should be brought to us on as soon as possible in 2023 and no 
further decisions should be taken on this matter until then.” 

 
 Councillor Anderson agreed that he would accept the amendment on the basis that he had 

some involvement in the development of the report. 
 
 DECISION 
 AGREED that the Council take no further action at this time other than call for a report 

from the Director Social Work and Practice on the barriers faced by Care Experienced 
People and how the Council could address that.  The report should be brought to 
Council as soon as possible in 2023 and no further decisions should be taken on this 
matter until then. 

 
15. APPOINTMENT 
 It was reported that a member from the Regional Economic Partnership to the Regional Land 

Use Partnership Advisory Group.  Councillor Jardine, seconded by Councillor Scott, moved 
that Councillor S. Hamilton be appointed and this was unanimously agreed. 

 
 DECISION 
 AGREED that Councillor S. Hamilton be appointed to the Regional Land Use 

Partnership Advisory Group. 
 
 DECLARATION OF INTEREST 
 Councillor Cochrane declared an interest in the following item of business in terms of Section 

5 of the Councillors Code of Conduct and left the Chamber during the discussion. 
 
16. OPEN QUESTIONS 
 The questions submitted by Councillors Parker, Robson, Begg, Steel and Thomson were 

answered.   



 
 DECISION 
 NOTED the replies as detailed in Appendix I to this Minute. 
 
 MEMBER 
 Councillor Cochrane re-joined the meeting. 
 
17. APPOINTMENTS TO WORKING GROUP 
 It was noted that there were Member vacancies on the Anti-Poverty Members Reference 

Group and the Living Wage Group.  Councillor Tatler confirmed that it was not necessary to 
appoint any additional members to the Living Wage Group.  Councillor Thornton-Nicol, 
seconded by Councillor Sinclair, moved that Councillor Mackinnon be appointed to the Anti-
Poverty Members Reference Group and this was unanimously approved. 

 
 DECISION 
 AGREED:- 
 (a) that Councillor Mackinnon be appointed to the Anti-Poverty Members Reference 

Group ; and 
 
 (b) that no additional Members be appointed to the Living Wage Group at this time. 
 
18. PRIVATE BUSINESS 
 DECISION 
 AGREED under Section 50A(4) of the Local Government (Scotland) Act 1973 to 

exclude the public from the meeting during consideration of the business detailed in  
Appendix II to this Minute on the grounds that it involved the likely disclosure of 
exempt information as defined in Paragraphs 1, 6, 8 and 9 of Part I of Schedule 7A to 
the Act. 

 
 SUMMARY OF PRIVATE BUSINESS 

 
19. Minute 
 The private section of the Council Minute of 27 October 2022 was approved.   
 
20. Committee Minutes 
 The private sections of the Committee Minutes as detailed in paragraph 3 of this Minute were 

approved. 
 
 
 
 
The meeting concluded at 1.20 p.m. 
 



SCOTTISH BORDERS COUNCIL 
24 NOVEMBER 2022  

APPENDIX I 
 

OPEN QUESTIONS 
 
Questions from Councillor Parker 
 
1. To the Executive Member for Community and Business Development 
This September saw the seventh anniversary of the opening of the Borders Railway and to date 
very little progress has been made of extending the line beyond Tweedbank to Hawick and then on 
to Carlisle.  Can Council please receive an update on the ongoing work to secure the extension 
specifically can Council be advised of the following: 

1.    Has the scope of the proposed feasibility study looking at extending the Borders Railway been 
agreed? 

2.    When will the feasibility study commence and what is the timetable from start to completion? 

3.    Whose carrying out the feasibility study? 

4.    Will there be an engineering study along with an economic benefit study and potentially other 
elements of work?   

5.    Will the feasibility study consist of a number of packages of work and what might they be? 

6.    How will progress of the feasibility work be reported and who to? 

7.    How will SBC Elected Members be kept up to date with progress on the work to extend the 
Borders Railway from now on? 
 
Response from Councillor S. Hamilton 

1.    Has the scope of the proposed feasibility study looking at extending the Borders Railway been 
agreed?  - In general terms we have made good progress recently, following a meeting between 
the Borderlands Partnership and the Scottish Government.  At the meeting and supported by 
subsequent correspondence, Scottish Government has now accepted that the strategic case to 
progress the railway feasibility work has been achieved and we now await confirmation from UK 
Government that they also agree with this position.  In essence, this means we are close to being 
able to progress the work develop the business case for the Borders Railway Extension through 
the growth deal and initiate the feasibility work. 

2.    When will the feasibility study commence and what is the timetable from start to completion?  - 
We can’t confirm timescales at the moment until we receive agreement to proceed from UK 
Government. 

3.    Who is carrying out the feasibility study?  - It is too early to say and we would need to go 
through a tender exercise to appoint appropriate consultants. 
 
4.    Will there be an engineering study along with an economic benefit study and potentially other 
elements of work?  - Absolutely, our argument has been that this project is not just a transport 
study but an economic development project, and the wider benefits need to be captured, especially 
the potential economic, community and environmental benefits and also other elements such as 
freight and links to HS2 etc. 
 
5.    Will the feasibility study consist of a number of packages of work and what might they be? – 
As above. 



 
6.    How will progress of the feasibility work be reported and who to? - The reporting mechanism 
will be primarily through the Borderlands Partnership Board, but will also ensure that local elected 
members are kept up to date with regular briefings etc. 
 
7.    How will SBC Elected Members be kept up to date with progress on the work to extend the 
Borders Railway from now on? - Once we have confirmation to proceed, we will provide elected 
members with a briefing note and take regular updates on progress through a suitable committee. 
 
To the Executive Member for Service Delivery and Transformation 
It is excellent to see that the new CGI offices at Tweedbank are now operational.  When the 
original contract with CGI was signed there were a number of contract commitments to improve IT 
infrastructure and better connectivity.  Could Council please be updated on the progress made 
against the headline commitments that were agreed when the contract was originally signed?  
 
Response from Councillor Rowley 
There are a significant number of contract commitments to improve IT infrastructure and 
connectivity in the ICT Services Agreement originally signed between Scottish Borders Council and 
CGI on the 25th March 2016 and revised in 2020 which I am happy to highlight to Council today in 
response to Councillor Parkers’ question. 

The March 2016 agreement set out an overarching aim to provide a fixed cost, flexible ICT service, 
improving capacity and capability and it introduced service levels that were contractually binding 
and which provided a service credit mechanism against an agreed set of key performance 
indicators.  

As set out in the agreement the Council’s back office systems including Finance, HR Payroll and 
Procurement have been replaced with an ERP solution - Business World. 

A new Digital Customer Access Portal has been delivered providing the basis for the 
transformation of Future customer engagement across the Council and improving the capability of 
the Council to interact with our Citizens through digital channels by choice. A planned major push 
for customer sign-up will be linked to the council tax billing cycle for 2023/24. 

The 2016 agreement with CGI also introduced 24/7 support through CGI’s service desk and 
extended the full ICT support hours to run from 7am to 7pm, along with 24/7 monitoring and 
support of the council’s priority Server and Network infrastructure under a “four hour fix” Service 
Level Agreement.  

The contract also committed to desktop hardware and software refresh.   All of the Council’s 
extensive desktop and laptop hardware has been replaced at least once since 2017.  

The upgrade to Windows 10 was completed successfully across the Council, as was the roll-out of 
the Office 365 application suite, ensuring officers and Members always have access to current 
digital hardware and tools.  This included the roll of MS teams which was crucial to service 
continuity during the COVID 19 Pandemic. 

Further work to complete the migration of Council data to the Office 365 cloud is ongoing. 

The migration of the Council’s core infrastructure from ‘on premise’ has been completed and all 
core systems are now running either out of CGI’s fully resilient data centres, or are Cloud hosted.  
This has improved system availability and resilience, and will support the further transformation of 
services.   

CGI have replaced the Council’s network core infrastructure and our IT firewalls and monitor our 
network against attack from external sources.   

Internally, our suite of desktop security applications have been replaced and are continually 
updated to help protect against cyber-attack.  Our software landscape across the Council is 
complex but it is maintained at current versions and analysed for security vulnerabilities.  



CGI has delivered Inspire learning providing Apple Ipads to all teachers, early years practitioners 
and all pupils in P4 – S6 with shared devices in P1 –P3. This has enabled the Council to deliver 
the most complete 1 to 1 digital education environment in Europe, placing the Borders at the 
forefront of the international drive to support and transform education through the use of digital 
tools.  

Aligned with this programme, CGI have delivered enhanced Wide Area Network connections 
capable of 10 gigabit per second throughput to all 9 of our High Schools, while also increasing 
choice of fibre connectivity for Borders businesses on the fibre routes, and we are close to 
completing the rollout of capacity increases for our primary school network connections.  

All of our frontline in- house care staff are now equipped with mobile technology using Total 
Mobile, enhancing the efficiency of our tasking and scheduling of care visits, providing lone worker 
protection through an on line application and allowing staff to submit payroll claims.  

As well as the commitments to support and enhance the Council’s own infrastructure and security, 
CGI also made commitments to the delivery of Community infrastructure benefits under the original 
Agreement in 2016, which were further enhanced and expanded under the extension agreement in 
2020. 

In terms of infrastructure CGI, through their partnership with Comms world, have ‘unbundled’ 
exchanges in many of the towns across the Borders, thereby increasing the options for local 
Internet Service Providers to purchase backhaul fibre services for internet connectivity. 

The CGI new service centre at Tweedbank is now open and the building also houses the Inspire 
Learning Academy.  

 
Questions from Councillor Robson 
 
1. To the Executive Member for Community and Business Development 
Can the Executive Member advise if the Council will contact the Post Office to request assistance 
for sub postmasters with their energy bills? 
 
Response from Councillor S. Hamilton 
This is clearly a hugely challenging time for local businesses and communities. I would urge any 
business who needs help with their energy bills to check out the Find Business Support website 
https://findbusinesssupport.gov.scot/ which is continually being updated.  Locally the Business 
Gateway service, which is delivered by SOSE on the Council’s behalf, can also provide advice and 
support. 
 
I recognise that Post Offices provide a valuable lifeline for many of our residents.  As independent 
businesses they can seek out the same type of support as I’ve just mentioned.  However, given the 
franchise model I am happy to write to Post Office to better understand what support it intends to 
provide to its branches.    
 
Supplementary 
Councillor Robson commented that he had been advised that Post Offices needed to run 5 
machines constantly, including overnight, and asked if this could be pointed out in the letter and 
ask if it was really necessary.  Councillor Hamilton advised that he would welcome input to the 
letter. 
 
Declaration of Interest 
Councillor Cochrane declared an interest in the above question and left the Chamber during its 
consideration. 
 
2. To the Executive Member for Environment and Transport 
Can the Executive Member advise whether any progress has been made on the collection and 
safe disposal of garden chemicals and, if a permanent system cannot be designed on an economic 
basis, whether a one off initiative might be taken to remove risks to the environment which they 
can pose? 

https://findbusinesssupport.gov.scot/


 
Response from Councillor Linehan 
This is a matter that I have asked Officers to investigate and report back to Members setting out 
the logistical implications and costings to introducing such a service. 
 
If introduced a charge would be made for disposal and this is something that I am keen Officers 
examine as part of the budget process. 
 
Before such an assessment is undertaken we would need to amend our Waste Management 
Licences, purchase storage containers, train staff in safe storage and handling, put in place safe 
working procedures and potentially undertake ground works at Community Recycling Centres to 
protect drains from leakage. In addition we would need to procure a contract for the safe uplift and 
disposal of the materials. 
 
In the intervening time it is suggested that residents contact specialist waste contractors to arrange 
for collection and safe disposal. Alternatively utilise the product for the purpose it has been 
designed in accordance with the manufacturer’s guidance. 
 
The Council is strongly of the view that manufacturers of such products must take more 
responsibility for the safe disposal of the products they produce and sell, including providing take 
back scheme or further detailed advice on how to safely dispose of products. 
 
Questions from Councillor Begg 
 
1. To the Executive Member for Environment and Transport 
The National Trust is asking local councils and others to support plant life by taking part in 
their campaign by not mowing grass in May. Changing mowing routines and allowing plants to 
flower can create enough nectar for ten times more bees and other pollinators. 
Does Scottish Borders Council plan to take part in this campaign? 
 
Response from Councillor Linehan 
SBC has selected areas that were agreed in 2018, where grass is cut between 1 and 3 times a 
year to promote biodiversity and provide habitat and food sources for pollinators and other wildlife.  
Work is ongoing to potentially extend this approach to other areas where appropriate. 
The majority of grass areas maintained by Scottish Borders Council are classed as General 
Amenity Areas and these are cut on a cycle of around 20-working days between cuts.  This starts 
in early April each year; the actual start date can vary due to weather conditions each Spring.  We 
also have areas that are deemed High Amenity, such as key civic spaces, that are cut and lifted on 
a 7-10 day cycle, and our sports pitches are also cut on a 7-10 days cycle. 
 
Scottish Borders Council are aware of No Mow May as a National initiative and recognise the role 
of delaying this first cut in providing food sources for pollinators early in the season.  As outlined 
there are areas that we are seeking a more naturalised approach where this could and does, work 
well.  There are other areas, such as in our parks, pitches and key civic spaces, where this would 
be less appropriate due to the high recreational or amenity value.  Additionally there are challenges 
around the impacts if we were to delay the first cut in every general amenity area until June: the 
scale of operations and the length of grass that is likely to have established means this may take 
longer to complete all routes from June, so some areas may not see their first cut until July – which 
could impact negatively in our communities. 
 
As ever it is about striking a balance, we would suggest a proportionate approach may be to trial 
‘No Mow May’ in some General Amenity areas identified in each locality as appropriate.  These 
could be more marginal areas, areas adjacent to our naturalised grass, or areas that communities 
wish to see trialled. 
 
I will discuss this with Officers and provide a response to Councillor Begg when the areas that may 
be appropriate for a trial have been identified. 
 



Supplementary 
Councillor Begg asked if Community Councils could also be allowed to provide feedback on areas 
which could be included and Councillor Linehan advised she would raise with officers. 
 
2. To the Executive Member for Community and Business Development 
Can the Executive Member advise what plans there are to promote a ‘shop local’ campaign this 
Christmas? 
 
Response from Councillor S. Hamilton 
In looking at economic recovery post pandemic the Executive Committee agreed to promoting local 
businesses in the Scottish Borders and a key piece of work that we have been undertaking relates 
to the promotion of ‘The Scotland Loves Local’ Gift Card Scheme to local businesses and 
consumers. 
 
As you will be aware, the gift card has been created to support businesses across the country, 
following the effects of the COVID-19 pandemic by encouraging people to think local and buy local, 
therefore helping to drive footfall to businesses within the region and helping to keep consumer 
spending in the local area. 
 
Following recent promotional work, we now have over 70 retailers across the Scottish Borders 
signed up to the scheme including fashion, beauty and food and drink businesses who are now 
able to reap the benefits of the gift card. 
 
We anticipate this number will continue to grow as we approach Christmas and businesses are 
being reminded that they can register to take part in the scheme, for free, at any time. 
 
We are also currently promoting the gift card on Radio Borders and this campaign will run up to 
Christmas and we hope that this will reach consumers across the Borders. 
 
This will be supplemented with paid-for advertising on Facebook which will allow us to drip feed the 
Scotland Loves Local messaging to as many people across the Scottish Borders as possible and 
maximise the impact of the gift card scheme. 
 
I would encourage all local elected members to promote the gift card in their area and help to 
highlight it as a great gift idea.   
 
Question from Councillor Steel 
 
To the Executive Member for Roads Development and Maintenance 
Can the Executive Member advise what measures the Council may take to reduce the amount 
of dog fouling on sports pitches in the Borders with particular reference to the 
unacceptable and ongoing situation in Stow Park? 
 
Response from Councillor Greenwell 
The Dog Education Officer has visited Stow Park on a number of occasions speaking with and 
educating dog owners. The Officer has attended Community Council meetings and has provided 
posters to be erected around areas where fouling is prevalent and also information relating to the 
Green Dog Walkers scheme which encourages owners to be more responsible. 
 
The Police will issue FPN’s, give a formal Police warning or verbal warning when the Council 
receives a complaint of dog fouling which is forwarded to them when we have a willing witness and 
identified dog and owner. The process is time limited.   
 
Parks & Environment (P&E) can erect posters and spray footpath stencils highlighting anti-dog 
fouling at specific locations.  They will continue to respond to reports where fouling takes place to 
clear it up. There are 4 litter bins in and around Stow Park and they are emptied on a regular basis. 
 
Similar action is taken all over the Borders when fouling is reported to the Council. 



 
This problem will only be addressed with the co-operation of communities and through all dog 
owners taking responsibility and picking up after their dogs and preventing them, wherever 
possible, from fouling on pitches and recreational areas. 
 
Questions from Councillor Thomson 
 
1. To the Leader 
When can we expect to see the output form the engagement sessions that were held over the 
summer?   
 
Can we also be advised how many questions/comments were received and, if all have been 
actioned and satisfactorily concluded? 
 
Response from Councillor Jardine 
The feedback gathered from the Community Conversations held during the Summer of 2022 in 11 
localities has now been collated and analysed. 
 
This feedback has been provided to Group Leaders and will be the subject of a Council report in 
December 2022 setting out the actions proposed. 
 
Thereafter this information will be shared with Community Councils and Area Forums. 
 
188 comments were received and the Council is working through a process of addressing those 
issues where a response can be provided and actions identified. 
 
Supplementary 
Councillor Thomson asked if responses had been sent to everyone who had contributed.  
Councillor Jardine advised that some issues raised were quite broad but officers would be in touch 
with individuals on specific matters if they had requested this.  
 
2, To the Executive Member for Communities and Equalities 
When the decision was made to release the £1.2m underspend to help constituents with the cost 
of living crisis, we were told a plan would be drawn up.  Can we have sight of that plan, along with 
an update on progress against the plan?    
 
What resource was set aside to support the additional workload that this will create?  Our staff are 
already working at capacity to meet existing levels of demand and we need to ensure they too 
have the resources they need. 
 
Response from Councillor Tatler 
I can confirm that both the Multi-Agency Strategic and Operational Groups have been established 
and have met on three occasions.  As agreed they are generating agile and rapid response 
proposals to alleviate some of the impacts of the cost of living crisis and are reporting in to the Anti-
Poverty Members Reference Group where decisions are taken about the best use of the funding.   
 
It was also agreed that Members would receive regular briefings and I will speak to officers to get 
an update out to all members as soon as possible and to programme these on a regular basis.   
 
In terms of resources, it was agreed that £200k of the funding would support additional resources 
either within the Council or within other organisations such as CAB.  This will continued to be 
reviewed and further funding allocated if needed.   
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